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Institute Schedule

Presenters

Erin Erceg
Erin is lead trainer for the Friendly Schools Plus initiative with 
Hawker Brownlow Professional Learning Solutions. Having 
spent 12 years with the Child Health Promotion Research 
Centre at Edith Cowan University in Western Australia, Erin’s 
most significant roles relate to her work on research on 
aggression, bullying and cyberbullying among young people.

Gavin Grift
Gavin is the Director of Professional Learning for Hawker 
Brownlow Professional Learning Solutions. With experience 
as a teacher, assistant principal and educational coach, Gavin 
connects with audiences on topics ranging from Cognitive 
Coaching and quality teacher practice to Professional 
Learning Communities, collaboration and learning-centred 
leadership. Gavin’s recent book is Teachers as Architects of 
Learning.

Anthony Muhammad
Anthony (PhD) is a much sought-after educational consultant. 
A practitioner for nearly 20 years, he has served as a principal, 
a middle school teacher and assistant principal. Anthony’s 
most notable accomplishment came as principal of Levey 
Middle School in Michigan, where student proficiency on 
state assessments more than doubled in five years.

Kathy Perez
Kathy (EdD) is an international educational consultant, author 
and speaker with over 30 years of teaching experience. 
She specialises in instructional strategies and creative 
approaches to literacy and professional development. 
Kathy integrates state-of-the-art methods and research 
with practical insights from her own classroom experiences. 
She is the author of More Than 100 Brain-Friendly Tools and 
Strategies for Literacy Instruction.

DAY ONE - Saturday 16 May

INSTITUTE 
OPENING 8.15 a.m.

SESSION 
ONE 8.30 a.m. – 10.30 a.m.

MORNING 
TEA 10.30 a.m. – 11.00 a.m.

SESSION 
TWO 11.00 a.m. – 1.00 p.m.

LUNCH 1.00 p.m. – 2.00 p.m.

SESSION 
THREE 2.00 p.m. – 4.00 p.m.

DAY TWO - Sunday 17 May

SESSION 
ONE 8.30 a.m. – 10.30 a.m.

MORNING 
TEA 10.30 a.m. – 11.00 a.m.

SESSION 
TWO 11.00 a.m. – 1.00 p.m.

LUNCH 1.00 p.m. – 2.00 p.m.

SESSION 
THREE 2.00 p.m. – 4.00 p.m.

The Thinking & Learning Conference is coming to YOU!  

ADELAIDE
19-20 May

BRISBANE
30-31 May

SYDNEY
27-28 May
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SESSION ONE

Creating a Friendly School: A Step-by-Step Guide to 
Whole-School Approach to Bullying Prevention
Friendly Schools supports learning communities on their journey to 
create safe and secure environments for children to learn in. This 
interactive session will guide participants through an easy-to-follow, 
evidence-based process for effectively implementing a whole-
school initiative to prevent bullying and aggression. A range of 
practical strategies, processes and resources will be introduced to 
identify your school’s current strengths and needs, including toolkits 
that have been developed and evaluated over the past 12 years in 
consultation with staff, parents and students in Australian schools.

SESSION TWO

Building a Friendly School Culture: Enhancing Social and 
Emotional Capability
This session will provide a snapshot of highly effective strategies to 
improve students’ social and emotional competencies and directly 
reduce bullying and aggression. The interactive, student-centred 
learning activities offered have been extensively researched with 
over 20 000 students in Australian schools and are directly linked 
to the Australian Curriculum’s personal and social capabilities. The 
activities include strategies to reduce cyberbullying and other 
inappropriate online behaviours.

SESSION THREE

Social and Emotional Learning in The Classroom 
We need to ensure that children and young people have the social 
and emotional skills to make ethical and constructive choices about 
their future wellbeing. Social and Emotional Learning is the process 
of acquiring particular skills or personal strengths that contribute 
to resilience and wellbeing. This session will provide deeper 
understandings of each of the social and emotional capabilities, 
including self-awareness, self-management, social awareness, 
relationship skills and social decision-making. 

SATURDAY 16 MAY

SESSION ONE

Top 10 Tools to Transform Teaching!
In today’s highly diverse classroom, how can we provide instruction 
that maximises success for each student while providing the 
appropriate level of challenge for both the struggling student, as 
well as the high achiever? How can we ensure that all students 
acquire key concepts and skills we are teaching through varied 
activities and assignments, while accounting for individual interest 
and motivation? What are the pieces that need to be in place to 
manage a differentiated classroom? If you are searching for practical 
answers to these questions, this is a session you won’t want to miss! 

SESSION TWO

Put Pizzazz in Your Lessons: A Palette of Possibilities! 
Are you looking for innovative ways to modify your lessons and 
assignments to account for diverse levels of student readiness, 
interests and learning styles, while keeping teacher preparation 
time reasonable? Join Kathy Perez as she shares a fast-paced, 
humorous and inspirational session with ideas you can hear 
today and use tomorrow. She will provide practical differentiated 
strategies to increase the achievement of each student, ranging 
from the struggling student to the advanced learner. You will leave 
this session with innovative teaching approaches to enhance your 
teaching effectiveness with every student. 

Erin ERCEG

Gavin GRIFT

Kathy PEREZ

Continued...

Continued... Continued...

SESSION ONE

Teachers as Architects of Learning: 12 Considerations for 
Constructing a Successful Learning Experience
Gavin will outline how teachers can ensure their decision-making 
processes are truly learning centred and explore how to explicitly 
improve in their own teaching practice. This session will outline 12 
considerations for constructing a successful learning experience for 
every student. It is based on key educational learning theory and is 
designed to give educators key insights into their own practice.  

SESSION TWO
Teachers as Architects of Learning: Becoming More 
Deliberate in Your Practice
Teachers who place learning at the heart of their practice do 
whatever it takes to ensure their students achieve success. In 
this session, Gavin will lead participants through a process for 
understanding how the educational beliefs they hold can impact 
what they do in the classroom. By becoming more aware of the 
role different learning theories have on their classroom instruction, 
participants will discover how to become more deliberate in their 
capacity to develop as teachers and as architects of learning.

SESSION THREE
Teachers as Architects of Learning: How to Strengthen 
Your Use of Explicit Instruction
“Learning is not attained by chance; it must be sought for with 
ardour and attended to with diligence.”   Abigail Adams 

Ask a room full of educators how they would define explicit 
instruction and you will typically get a range of different responses. 
In this session, participants will develop a shared understanding of 
what explicit instruction is and how it has a significant impact on the 
teaching and learning process. Benefits will be shared as participants 
reflect on their own teaching through the introduction of four key 
elements to explicit instruction.  
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SESSION ONE

The Four Skills of a Transformational Leader
This session will focus on the four critical behaviours of a change 
leader. These behaviours are communication, trust building, 
capacity building and fair/reasonable accountability. We will also 
examine the components of Emotional Intelligence and how they 
play a major role in the development of human and professional 
capital. Discover a process that will help any leader get everyone on 
the bus! Learn important communication, relationship and strategic 
leadership skills. 

SESSIONS TWO AND THREE

Building a High-Performing Professional Learning 
Community (this is a two-part session)

These sessions will focus on bringing the three Big Ideas in a PLC 
to life in a school. Heavy emphasis in session one will be placed on 
developing a Focus on Learning and developing a Collaborative 
Culture. Session two will focus on powerful assessment systems 
and effective academic interventions for struggling students.   
Participants will learn how to establish and guide the development of 
high-powered collaborative teams, create useful and valid common 
assessments and learn how to methodically create an effective 
academic intervention system that meets the individual needs of 
students. Participants will leave with a powerful understanding of 
what it takes to transform any school into a high-performing PLC 
and with many practical strategies that can be immediately applied 
upon return to their school.

SESSION THREE

Motivating Reluctant Learners! 
Equip your students with a burning desire to learn! In this interactive 
session, you will explore what motivates students to achieve success 
in the classroom. Teaching for learning is our goal. Looking for 
ways to make teaching more fun? Kathy will share multiple ways 
to increase student productivity and build confidence in all of your 
learners. Looking for ways to avoid the same old activities? The 
strategies provided will help your students appreciate the relevance 
of what they learn in school with the real world! 

Continued...

Anthony MUHAMMAD

SATURDAY 16 MAY CONTINUED

The best PD event of my year. The 
source of much of my motivation 
and drive in my own classrooms 
and amongst colleagues. Loved it. 
Thank you so much. 

- Julie Wetherbee, Carey Baptist Grammar 

School, VIC

Loved the Australian flavour. 
Gavin Grift’s workshop was not 
so much about classroom tools 
as strategies for keeping the 
whole school culture alive and 
positive in the spirit of continuous 
improvement. 

- Wendy Lithgow, Crafers Primary School, SA



503 8558 2444 conferences@hbe.com.au03 8558 2400

SUNDAY 17 MAY

Continued...

SESSION ONE

Student Leaders: Agents for Change in Creating a 
Friendly School
Social marketing is not something we often see as a common role 
in school communities, yet it is crucial in establishing a commitment 
to a whole-school vision and goals. Students have been found to be 
highly effective as leaders for change in the school community by 
supporting the prevention of bullying and cyberbullying. Participants 
will explore strategies for engaging students in clearly defining, 
articulating and promoting these key messages for whole-school 
community change. This will include ideas, promotion examples 
and feedback from real Australian student leaders. 

SESSION TWO

Change: From “Behaviour Management” to “Supporting 
Students to Manage Their Own Behaviour”
Think about it. The role of teachers is not to “manage students’ 
behaviour”. Their role, in partnership with the students’ families and 
carers, is to support students in managing their own behaviours. 
 
Supporting childrens’ emotional, social and behavioural 
development enables them to more effectively engage in their 
learning and enhances their motivation to reach their full potential. 
Behavioural “mistakes” will be inevitable and offer an opportunity 
for us to teach young people skills and understandings in the same 
way we treat other learning errors. This session identifies practical 
and real strategies to help to support students in managing their 
own emotions, behaviours and learning. 

SESSION THREE

Creating a Friendly School: A Step-by-Step Guide to 
Whole-School Approach to Bullying Prevention
Repeat Session from Saturday 16 May; Session One

Continued...

SESSION ONE

Dynamic Differentiation: One Size Does Not Fit All! 
Teachers in mixed-ability classrooms face multiple challenges 
at every grade level. Success for all students depends on the 
integration of multiple intelligences, cooperative learning and 
authentic assessment. This interactive session provides guidance 
for teachers and administrators who are interested in creating 
learning environments that address the diversity in the classroom 
and within their schools. Strategies shared will address a variety 
of learning styles. Learn multiple approaches to content, process 
and product and how to blend whole-class, group and individual 
instruction. 

SESSION TWO

Closing the Achievement Gap Using Formative 
Assessments
Constantly assessing your students’ proficiencies can be challenging! 
Learn how to make assessment fun and much more meaningful 
for both you and your students. Discover effective strategies to 
implement alternative, authentic, classroom-based assessment tools. 
Explore numerous ways to assess ongoing student progress. See how 
to promote flexibility of practice, gather and analyse data and set up 
student-focused interventions to close the achievement gap. Learn 
new ways to use diagnostic information to inform instruction in your 
differentiated classroom. 

Erin ERCEG

Gavin GRIFT

Kathy PEREZ

Continued...

SESSION ONE

Becoming a Professional Learning Community
Whether you are just beginning to build a PLC or need to regroup for 
your next steps, this session provides a working knowledge based 
on the three Big Ideas that drive a PLC. Build staff understanding of 
what it means to work in a PLC and incorporate strategies for staff to 
explore what it means to have a relentless focus on learning.

SESSION TWO

The What and the How of Norms and Protocols
Enhancing professional dialogue is essential to the work of 
Professional Learning Teams. The development, implementation 
and commitment to norms and protocols ensure higher levels of 
relational trust and focus on the work that makes a difference to 
student achievement. In this session, participants will understand 
the difference between norms that govern team meetings and the 
protocols required for centring conversation on learning.  Participants 
will be given the opportunity to construct norms, practise protocols 
and develop SMART goals that ensure teams take a collective 
responsibility to student learning.

SESSION THREE

The Power of Coaching in Schools
Teaching is a complex intellectual activity. Teachers who think at 
higher levels produce students who are higher achieving, more 
cooperative and better problem-solvers. It is the invisible skills 
of teaching – the thinking processes that underlie instructional 
decisions – that produce superior instruction. Discover how 
Cognitive Coaching capitalises upon and enhances teachers’ 
cognitive processes.



6 For more information visit - www.hbconf.com.au

SUNDAY 17 MAY CONTINUED

Continued...

SESSION THREE

Revitalise Critical and Inventive Thinking for Student 
Engagement Using Thinking Routines
Have thinking routines become the fabric of your classroom’s 
culture? These patterns of action can be integrated and used in a 
variety of settings. This session provides numerous tools for student 
engagement to think critically about course content and become 
active investigators. Learn creative approaches for teaching 
students routines that help direct innovative thinking and guide 
classroom discussion. Move beyond simple responses to extend 
ideas, think divergently and reason logically. Thinking routines will be 
demonstrated as highly useful skills for 21st century learners.

SESSIONS ONE AND TWO

Transforming School Culture (this is a two-part session)

This session will address the issue of conflicting agendas within 
schools. A Professional Learning Community (PLC) has a very clear 
purpose: learning for all students. We will examine the barriers 
to aligning the adult agendas with the school agenda and what 
leaders and teachers must do to develop the synergy necessary to 
guarantee learning. Explore the theoretical framework developed 
by Anthony Muhammad in the book Transforming School Culture: 
How to Overcome Staff Division (2009) as the basis for developing 
a collaborative culture. Participants will learn how staff division 
develops and how we can prevent it, how to support and empower 
your teacher leaders and how to support and retain new talent.

SESSION THREE

The Elephants in the Room: Eliminating Barriers to 
Effective Collaboration
Many educators are placed into teams, but never make progress 
because personal and professional drama prevents them from 
focusing on the needs of students. A house divided cannot stand! 
We will examine all of the psychological and sociological barriers 
that can arise and interfere with a school or a team’s ability to move 
forward. After leaving this session, participants will have a clear 
understanding of what it takes to create a highly collaborative culture.

Anthony MUHAMMAD
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Anthony’s presentation has really 
made me reflect on what I am 
trying to achieve in my site. I would 
definitely attend his presentation 
in the future. One of the best 
presenters I have heard. His 
message was inspiring.

- Margaret Roads, Ardrossan Area School, SA
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Keynote 
Presenters

Dylan
WILIAM

David
SOUSA

Bruce
WELLMAN

Anthony
MUHAMMAD

MELBOURNE
CAULFIELD RACECOURSE

PRESENTER RESOURCES

• Susan Brooks-Young  • Carolyn Coil  • Erin Erceg  • Tonia Flanagan  • Gavin Grift   
• Tammy Heflebower  • Siobhan Leahy  • Jay McTighe  • Kathy Perez  • Shane Thompson  
• Carol Ann Tomlinson  • Colin Sloper  • Phil Warrick  • Janelle Wills

ADDITIONAL 
SPEAKERS

12th Annual

Conference 22 -25 
May 2015

$65.00 $19.00

Erin ERCEG

$37.95 $32.95

Kathy PEREZ

$35.95 $35.00 $39.95

Gavin GRIFT

$32.95 $21.95

Anthony MUHAMMAD

www.hbconf.com.au  
to purchase these titles

VISIT 



Registration includes: Morning tea, lunch and conference materials. Confirmation of registration will be emailed to each 
participant. Team discounts are available for 5 or more registrations from the same school/institution. A shared registration 
incurs a $10 per person processing fee.

Contact: conferences@hbe.com.au for further information.

Cancellation Policy: Cancellations on, or before, 31 March 2015 will receive a full refund, less $100.00 administration fee. 
Cancellations after 31 March 2015 are not eligible for a refund. Cancellations must be in writing. However, registration may 
be transferred.

Please note: Places for this institute are strictly limited! Payment secures your registration. In the event that one or more of 
the advertised speakers is unable to attend Hawker Brownlow Professional Learning Solutions reserves the right to provide 
replacement speakers.

All prices are quoted in $AUD and include GST. ABN: 74 140 155 111

*Please also complete session preference for each shared registrant.

REGISTRATION FORM

INSTITUTE INFORMATION
Registration 

Type
Early Bird 

Individual Rate
Early Bird 
Team Rate

Individual 
Rate

Team 
Rate

2 Day $650 $635 $670 $650

1 Day $335 $320 $350 $335

Saturday 16th May Sunday 17th May
3 SESSION ONE: 8.30 A.M. – 10.30 A.M.

ERCEG
Creating a Friendly School: A Step-by-Step Guide to 
Whole-School Approach to Bullying Prevention

GRIFT
Teachers as Architects of Learning: 12 Considerations 
for Constructing a Successful Learning Experience

PEREZ Top 10 Tools to Transform Teaching!

MUHAMMAD The Four Skills of a Transformational Leader

SESSION TWO: 11.00 A.M. – 1.00 P.M.
ERCEG

Building a Friendly School Culture: Enhancing Social 
and Emotional Capability

GRIFT
Teachers as Architects of Learning: Becoming More 
Deliberate in Your Practice

PEREZ Put Pizzazz in Your Lessons: A Palette of Possibilities! 

MUHAMMAD
Building a High-Performing Professional Learning  
Community (Part 1 of a two-part session)

SESSION THREE: 2.00 P.M. – 4.00 P.M.

ERCEG Social and Emotional Learning in the Classroom

GRIFT
Teachers as Architects of Learning: How to Strengthen 
Your Use of Explicit Instruction

PEREZ Motivating Reluctant Learners! 

MUHAMMAD
Building a High-Performing Professional Learning  
Community (Part 2 of a two-part session)

3 SESSION ONE: 8.30 A.M. – 10.30 A.M.
ERCEG

Student Leaders: Agents for Change in Creating a 
Friendly School

GRIFT Becoming a Professional Learning Community

PEREZ Dynamic Differentiation: One Size Does Not Fit All!

MUHAMMAD
Transforming School Culture (Part 1 of a two-part 
session)

SESSION TWO: 11.00 A.M. – 1.00 P.M.
ERCEG

Change: From “Behaviour Management” to “Support-
ing Students to Manage Their Own Behaviour”

GRIFT The What and the How of Norms and Protocols

PEREZ
Closing the Achievement Gap Using Formative 
Assessments

MUHAMMAD
Transforming School Culture (Part 2 of a two-part 
session)

SESSION THREE: 2.00 P.M. – 4.00 P.M.

ERCEG
Creating a Friendly School: A Step-by-Step Guide to 
Whole-School Approach to Bullying Prevention

GRIFT The Power of Coaching in Schools

PEREZ
Revitalise Critical and Inventive Thinking for Student 
Engagement Using Thinking Routines

MUHAMMAD
The Elephants in the Room: Eliminating Barriers to 
Effective Collaboration

HOW TO REGISTER

At the Thinking & Learning Institutes 
you have the opportunity to select 
your preferences for sessions 1, 2 & 3

•  tick off your session preferences

• complete your name and school details 
   on the back

Scan and email to: 

conferences@hbe.com.au 

or register online at: 

www.hbconf.com.au

Please tick session preferences below

Other ways to register
PHONE: 03 8558 2444
FAX: 03 8558 2400

DATE: Saturday 16 - Sunday 17 May 2015
VENUE: Perth Convention Centre
 21 Mounts Bay Rd, Perth WA

Hawker Brownlow
Professional Learning Solutions

14-104-08

Team discounts are available for 5 or more 
people registering together from one 
institution – Please complete separate 
registration forms for each registrant.

Dual registration packages are available for 
up 2 participants from one institution – Please 
complete session preferences for each 
registrant.

Please ensure all postal, email and contact details are completed in full

REGISTRANT 

Name:  __________________________________________________________________

Position:  ________________________________________________________________

Mobile:  _________________________________________________________________

Email: _______________________________________________________________________

Dietary requirements:  ___________________________________________________________

Individual email addresses must be provided for each registration

REGISTRANT 
(Use for Shared Registration only)

Name:  __________________________________________________________________

Position:  ________________________________________________________________

Mobile:  _________________________________________________________________

Email: _______________________________________________________________________

Dietary requirements:  ___________________________________________________________

Individual email addresses must be provided for each registration

SCHOOL/INSTITUTION

School/institution:  __________________________________________________________

Address:  ________________________________________________________________

_______________________________________________________________________

State: _______________  Postcode:  ___________________________________________

Phone (___)  _____________________________________________________________

Fax (___)  _______________________________________________________________

Email address for invoice  ________________________________________________________

Please tick:   16 May    17 May   or    Both Days

Please tick:   16 May    17 May   or    Both Days

Please tick:   16 May    17 May   or    Both Days

METHOD OF PAYMENT

INVOICE  

m  Please invoice school/institution (official purchase order must be supplied)                 

Purchase order number: ____________________________________
 
CREDIT CARD   

m School/institution credit card   m Personal credit card

m Visa   m Mastercard 

Card number: 

     

Amount: $ ________  Expiry date: _____   

Signature: _______________________________________________

CHEQUE   

m Cheque –  Please make cheque payable to Hawker Brownlow Professional Learning Solutions


